
C
on

tra
ct

s 
/ 

A
dm

in
 C

od
e

Th
ird

 P
ar

ty
 

Tr
ai

ne
r

A
ge

nc
y 

S
ys

te
m

s
A

ge
nc

y 
Tr

ai
ni

ng
Process: Training File: As-Is TR-01v3 Prepare training program.vsd
Sub-Process: TR-01  Prepare Training Program   Date: 10/6/2005
Prepared By: IBIS Project Team          Page: 1/1

Review strategic & 
workforce plans

Review skill and 
job requirements

Review training 
requests

Determine training 
delivery method

Establish training 
parameters 
(career, job 

related, personal 
development)

Review 
professional 
workforce 

development 
standards

In house 
delivery?

Create Course 
Materials

Create Instructor 
Materials

Create Program 
Evaluation 

Methods and 
Tools

Define Course 
Logistics

Establish course 
category / 

competency in 
overall ciriculum

Announce training 
program

Market training 
program / 
establish 

awareness

Establish contract 
for training 
services

Start

Prepare for 
training session

Identify training 
need

 (organization unit)

Review skills bank Confirm need for 
training program Approval?

Measure gap in 
workforce skill

End

Manage / QC 
training program

Manage training 
resources

Close / archive 
training program
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